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The full-scale Russian invasion of Ukraine in one way or another
has significantly affected all life processes in the country. The
charity and civil society were no exception and were among the
Arst mechanisms that managed to quickly mobilize and adapt their
work to the challenges of wartime.

In the short period since February 24, many changes have taken
place in the held of charity. Many new volunteer,
community-based and charitable organizations and initiatives have
been established. The existing organizations changed the focus of
cheir main activity. At the same time, there is an unprecedented
increase in the number of donations and support for the sector.

In addition to the changes, there are a number of challenges faced
by representatives of Ukrainian charity — including logistical
difficulties, loss of staff due to evacuation, inability to continue

ongoing projects or consolidate efforts and resources to
implement statutory activities due to a general change in priorities.

However, all changes and developments should be thoroughly
systematized and verified to assess their feasibility and scale.
Consistent research and relevant data enable choosing the most
appropriate strategy for working with the sector, which certainly
needs support.

Keeping our hands on the pulse of Ukrainian philanthropy, we at
Zagoriy Foundation decided to conduct a qualitative study of the
sector during the full-scale war to identify and describe the main
changes and trends and contribute to effective development and

support of the sector.

The study was conducted by Andrii Kryshtal, research expert for
Zagorily Foundation.




Methodology

To identify the main trends and changes in the feld of Ukrainian
charity during the war, we decided to use semi-structured in-depth
e field (Key Informants Interviews).
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Research methodology

Eight in-depth interviews based on a semi-structured guide,
conducted with representatives of NGOs and charitable
organizations of various sizes and dates of establishment in five
regions of Ukraine. Time frame of the fheld stage - May 12-24,2022.

Date of establishment

Organization size of organization
©  Small/local organization/fund After February 24,2022 @
© Medium/regional organization/fund 2014-2021 @
© Large (national or international) Before 2014 @

organization/fund



Research Andings

The study guide (see Annex 1) consists of five thematic blocks,
which cover various aspects of the respondents’ organizations and
allowed to find out their expert opinions on the changes in the
held of charity. The main blocks of the study are the activity of the
organization, relations with donors and partners, features of
reporting in the emergency period, changes In external and
internal communication, assessment of prospects for charity

in the near future.

Activity

Russian invasion into Ukraine in one way or another affected the activities of all
organizations included in the sample. More experienced organizations have
significantly reformatted their work and launched of a number of new initiatives
because of the large-scale crisis and the needs that suddenly emerged and
required immediate response.

Most long-running organizations continue to run their current projects, although
chey face declining donor funding due to a sharp shift in priorities.

|n addition to main activities, such organizations have immediately added new
areas of work. However, these areas are usually related to statutory activities or at
least to groups of key benefciaries. For example, the organization that worked with
H[V-positive people and women's empowerment, began to actively use its
bremises for hosting |DPs, as well as expanded the list of major groups of
benefciaries.

«In our new formats of work, we are now focusing not only on women,
but also on men and people with disabilities. We help children and
Families with many children, although we have not worked with them

before. We added pensioners and people in difficult life circumstances
to our benehciaries. We added legal work, too.»
- Regional organization, South




The organization from Kyiv, which dealt with homeless animals, continued to deal

with this topic, but

New as

hects were added, such as the evacuation of animals. In

addition, requests for food and shelter support have increased significantly.
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humanitarian aid. More ex
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verienced organizations — in particular those with a wide

authorities — have become a kind of humanitarian hubs in their communities.

The full-scale war also affected the staff of charitable foundations and

organizations, as some em
leave their jobs, but most

ployees left their settlements. Some employees had to

. were able to go online and work remotely. Respondents

noted that due to recent experience of the pandemic, the transition to remote
work was easy, causing significantly less damage to civil society.

When a part of the staff of organization or foundation moved to one settlement,
its representatives set up a ‘branch’ on the spot. In this way, part of the team was
able to continue its activities elsewhere, further facilitating the integration of |DPs

INto host communi

Cies.

Volunteering is yet another important topic to consider. In the first days of the
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Russian invasion, the newly-formed organizations and those involved in
numanitarian aid were able to attract a large number of volunteers who were
needed to unload, load and redistribute aid, as well as for more complex tasks such

as fundraising or reporting.
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According to one respondent, an unprecedented number of people have received
their first volunteer experience in the last three months, and their further
engagement in volunteering in peaceful time will be contingent upon what it was
Like for them. The same is true for the experience of making financial or in-kind
aonations.

Organizations that were founded after February 24 have a slightly different
dynamic. They were formed around the most pressing topics — assistance to |DPs
and the army, collection and distribution of humanitarian aid, reconstruction.

WO new organizations with different experiences were included in the sample.
The former was founded by an interest group of like-minded people, some of
whom have significant experience in the third sector, and the latter was the
initiative of volunteers who met at a hub that provided assistance to the [DPs and
decided to systematize their activities.

Several weeks of intensive work have demonstrated the key role of project and
ceam management skills, responsibilities and communication with donors and
benefciaries.

The first organization was able to systematize its activities, narrow the number of
areas and geography of work, develop a team structure and establish several
sources of revenues and funding.

The second organization faced difficulties, primarily in terms of identifying a
leader, as well as the inability to focus on several key areas of work. Different
participants in the initiative worked on the same tasks without coordinating their
work too much. This caused a rapid burnout of participants and disruption of
harmony in the team, calling the future of the organization into question.

«Some of the volunteers dropped out and returned to their previous
jobs. We are all exhausted and we have a small team. You also have to do

something for a living.»

- New local organization, West




All o

main

programs, as well as those projects t
wartime.

rganizations that were founded before the Russian invasion are tryi
Lain

‘heir traditional sources of revenues. However, the outflow of ¢

Ng Lo

onor
-unds was still observed. First of all, this applies to public funding for social service
nat address needs that seem less relevant in
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«Not everything will be used to support humanitarian response. People
From think tanks will return to think tanks. But not right away.»

- National organization, Kyiv

However, not everyone shares such optimistic forecasts.

«For the last three years, we have been working with the government on
HIV and the support of the seriously ill, and this year they will not
receive this money. NDI| has closed its gender project. Some topics have

become less relevant.»

- Regional organization, South.

One of the organizations included in the sample is one of the largest Ukrainian
donors in the feld of charity, which helped us look at the issue from another angle.

During three months of full-scale war, the approach to working with partners on
regranting has changed. Both international and Ukrainian donors are simplifying
and speeding up grant aid procedures for relevant projects. In addition to working
on obviously relevant topics — such as humanitarian assistance or support for [DPs

— institutional support is important. This is true both for experienced organizations
and those that have been set up recently:.

nstitutional support is seen to become a new trend in the field — primarily

because it is a prerequisite for the survival of many organizations, and also it helps
them be flexible in times of turbulence. Institutional funding secures resources for
che growth, development and professionalization of NGOs and foundations, which

h

IS a prerequisite for a sustainable and strong civil society.

Institutional support during the war is especially critical, because many
organizations have experienced incredible stress as they lost some staff due to the

inability of project work or the loss of offices and equipment.

New organizations and foundations were primarily involved in fundraising. The
money was mostly raised to bank cards, with subsequent reporting in photo format
on the pages of their social networks. Thus, the main benefactors were the
residents of the community in which the newly established organizations are

located, as well as their Internet audiences.




n addition to monetary donations, a significant part of the revenues is in-kinc
numanitarian aid. At first, it came en masse and unstructured, but after the first
days, the organizations become more meticulous about accepting it, which

significantly reduced the burden on staff and helped avoid the accumulation of
unnecessary things.

Representatives of pre-war organizations and foundations do not welcome raising
money to private bank cards, as it makes it harder to track the movement and

destination of money and leaves room for fraud that damages reputation of the
sector.

«Organizations in our field are now playing dishonestly, speculating on
the feeling of pity and raising money to private cards, tarnishing the
reputation of the entire sector. | have already noticed a lot of abuse and

manipulation.»

- National organization, Kyiv

The respondents mentioned such methods of raising money and in-kind

assistance as Spilnokosht, Ukrainian Charity Exchange and UAhelpers volunteer
platform.

Respondents involved in fundraising and procuring humanitarian aid said that

businesses often offered significant discounts on goods, and sometimes provided
- charge.

‘hem at cost or free of

For one of the newly created organizations surveyed, private sector has become a
regular partner and a major source of revenues. In other cases, certain stores

became regular partners, providing special discounts for the procurement of
numanitarian items.

At the same time, organizations that received regular donations and business
support before the start of the full-scale war saw a significant drop in revenue. This
is primarily due to the fact that many companies ceased operations after February

24, as well as suffered significant inancial losses due to destroyed warehouses and
declining sales.

All respondents noted that the amount of fundraising decreased significantly
within a month after the start of a full-scale war. To maintain the level of revenue,
organizations had to be more creative in their messaging. At this stage, the simple
method of "announce and raise” was augmented with the sale of merch, charity
auctions and the above-mentioned specialized platforms for raising donations.




T
O
ep
MO

numanita
organizati
known about for a long time, but for some reason

e closely with
lan assIs
ONsS INVO

Ns and organizations noted t
che municipal authorities. In addition, |
tance or promptly responding to t
lved new partners — colleagues int
Nac

ne unprecedented intensification of civil society processes has led to a number
" new partnerships, which all the respondents noted. In many cases,
esentatives of foundatio

nat they began to work

N C

ne neec
ne sector w
never interacted with before.

ne context of providing

s of

D

LS,

Ps the
M they had

«In our city, we have never worked with Protestant organizations before.
But when the war broke out, we started working with them to find
accommodation for the |DPs.»

- Local organization, East

Reporting and communication

E X
ap

neec
appli

WL
par

There we

either |
Formal

audience o

The organizations and fou
consistent in their re
them even after the |

T
O

e
93

New organ
s. [hel
es Lo repor

Ale

herienced and new
roaches

LO

izations emerged spon

ed

main m
N1zatlio

‘e NO St
Ividr
L

Ire

ract

reporting during the war.

neously as a gt
'going systema

Ld
e

Ivities are still unc

<INg t
ciary.

"Ict reporting requirements a
al benefactors or institutional ¢

ments have developec

- organizations.

1's

ot

Nort|
NVvasion.

vation for public re
reputation, and for

relationship with the tax authorities.

cer complicated anc
ne movement of funds from a

ndations that existed before February 24 a
ng approaches. None of the survey responc

ly-established organizations demonstrate different

ick response to new urgent

tization and formation. This also
ting, which at first could be quite generalized and
photo reports and purchase checks, but was la
ith new information - for example, trac
ticular donor or benefactor to a bene

mainly involve
supplemented

. the beginning of the invasion from
onors. However, ove
,as well as requests from the

“Ltime, more
Nnternet

‘e more
ents changed

borting was about to develop and preserve the
Tnancial reporting, it was about good



« ' he war will end and the tax inspection will come.»

- Regional organization, South

All surveyed foundations and organizations

channels of communication. These are mainly soc
Instagram and Telegram channels.
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New organizations most

maintained and continued
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cheir usual
-acebook,

cworks has changed, now they do much more reporting.

ly used social networks as fundraising pla
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«Even before the war, our communication was about gratitude, not about
inquiries and ‘we need money.' But now we have to post a little more

about our needs.»

- National organization, Kyiv
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«Our personal phone numbers got to the city’'s humanitarian
headquarters once and they have been calling us ever since. It helps

address a lot of issues, but it's very exhausting.»

N1s channel

- Regional organization, South
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Future

According to the respondents, the most trending charity sectors in the coming

months will be assi
cransportation of ¢

stance to the army, humanitarian aid to war victims, support and
isplaced persons and providing accommodation for the |DPs. In

addition, a lot of attention will be paid to vulnerable groups.

of these needs will be

These sectors are about emergency response. herefore, it is expected that some
taken over by the state institutions, as well as by large

humanitarian organizations that need more time to deploy. Nevertheless,

war-related issues will remain a priority:.
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| subside.

The same applies to the infrastructure

« I here will be less demand, people will get tired. [ he government will
take on the responsibilities of volunteers and there will be some specific

areas that require specihc skills, but not everyone has them.»

- New local organization, Kyiv
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cernal crises and streamline their work.
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According to the respondents, the general trend towards volunteering will not

-emain high for long and many people who started volunteering for the frst time

n the lives will leave it because of the need to work for money or because
of burnout.

«lt Is clear that people will burn out, and many will leave volunteering,
some people will move to other organizations. Still, you have to have

your own life.»

- New local organization, West

Opinions were divided on whether the level of involvement in charity would

ncrease compared to what was observed before February 24. Some respondents
obelieve that although civic activity will not stay so intensive, in the future it will

stabilize at significantly higher than before the war. The rest of the respondents are
less optimistic about it. According to them, both the level of donations anc

s

Nnvolvement in civic and charitable activities will decrease due to the economic
crisis and post-war reconstruction.

Representatives of national organizations expressed the hope that donors working
in Ukraine will be able to review their usual way of operation and become more
exible and less demanding of the necessary formal criteria for receiving grants, as
well as provide increasing amount of institutional support. This would save time
and help build a stable and independent civil society, fueled by a wave of activism.

ﬁ

Diversification of the donor environment is also expected, which will be able to
orovide grants of different sizes and in different formats to be a
more experienced and newly established organizations.

ole to support both

Although the level of competition between charitable organizations and

Foundations is currently lower due to increased amount of donor funding, it will
not go away and the situation will stabilize in a few months.

«The large number of donors, money and requests neutralizes this a bit.
But in the post-war period, competition will be back.»

- Local organization, West
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Also, it is unlikely that this will reduce the problem of donor-driven projects.

«Donors know this well - when announcing a competition, the donor
determines the request and the answer to this request.»

- National organization, Kyiv

Along with more donor funds, the number of NGOs has increased, so the
competition for funding will continue. Professional organizations will have a better
chance to get new money. However, it is important to understand that the years of
experience and professionalism of an organization are two different things.




Hypothesis probing

1. People are much more involved in charity than before a
full-scale war. and 2. The proportion of people who continue with
their effort — not just money - has increased significantly.

Confirmed. Both in terms of donations (monetary or in-kind) and
bersonal participation, the involvement of Ukrainians in charity
nas increased significantly. This is a natural response of society to
an emergency. However, the decline in the involvement rate is

already observed, both due to financial difficulties and to burnout
and the need to do work for living.

2. The main activities of charitable foundations today are
providing assistance to displaced persons and organization of
humanitarian aid.

Confirmed. Most charities have adapted their activities to the
needs of wartime in one way or another, while at the same time
crying not to abandon their core activities, and to start a new
activity in related felds.

According to respondents, this trend will not last long and after
the basic needs are met, the most relevant topics will be
employment and integration of |DPs, as well as post-war
reconstruction and more systematic humanitarian aid, the need for
which will remain for many years.




Hypothesis probing

3. Some organizations will close due to imbalances in donations.

Partially confirmed. Although the focus of donors and donations
has shifted to the challenges of wartime, donors are trying to
support old projects, and organizations and foundations are
successfully rebuilding their pre-war sources of revenues.
However, some organizations that depended on the government
support will no longer be able to carry out statutory activities due

to lack of funding.

4. The level of competition in the field has decreased significantly.

Partially refuted. The level of competition in the held of charity
nas temporarily decreased due to an unprecedented amount of
resources coming from both individual philanthropists and donor
organizations. However, it has a temporary effect, and a return to
business as usual is expected in the near future.
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Facilitate crystallization of an organic and independent civil society:.

Is the frst and decisive fac

volunteering and other forms of charity:.

Organizations and foundations should build relationships with volunteers,
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cor in their attitude and further participation in
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Annex 1. Guide for the interview

Key informant interview guide

Presentation, acquaintance

® Introducing the interviewer

® Topic of conversatio
full-scale invasion o

Activity

N cha

- Russi

nges in the held of charity in Ukraine after the
3

o ell about the format of conversation, that there are no correct or
incorrect answers, order of expression their opinions. The conversation
lasts up to two hours.

® Whatdid you/your foundation do before the start of the full-scale war?
And what are you doing now?

® Howdid you activity change? Have the benehciaries changed? Are there

new work formats?

Staff workload at this time often a

Are there new formats in involving people in charity? Which?

"ect the quality of work and routine

work processes. Do you feel something like that in your organization?

® Which charity sectors do you think are the most trendy?

Donors and partners

® Have your donors changed? Where do you get your main donations

and help?

® Do youthink thereis aris

How can this affect

< of imbalance in the distribution of donations?

seclo

s of charity other than the most trending ones?

20



® Do youthink there is a reduced competition between charities? |f so, how
long will this trend last?

® Do you have new partners? From which areas?

Reporting

® Areyou abletoreport on your activities? How do you do that?

® Have you received reporting requests from donors or beneficiaries? Is this
any different from the practices that were common before February 247

Communication

® What are the main channels of communication you use? Have they
changed since the beginning of the Russian invasion?

® Have the priorities in communication channels and its style changed?

® Have the creative communications encouraged your benefactors to
donate more? Please, give examples.

Future

® How do you see the fhield of charity in 3-4 months? In one year?

® Will the number of donations and volunteerism increase after the war?

® What can the government do to make the foundations work more
efhciently?

2



